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After review of the property for several weeks, HOA Management Group has 
provided the Board a list of items found that need attention that are being or will be 
addressed.  They are broken down into 4 separate categories.  

1. Action items-(AI) Task that will be completed in the future.  
2. Noticed items- (NI) Items that I have observed which will be addressed at a 

later date.  
3. Completed items-(CI) Items we have already been working on.  
4. Vendor items-(VI) items created by vendors which affect the property.  

 
 

Front Entrance 
 

  (AI) Drain the front entrance water feature and pressure wash the 
feature.  Replace all of the missing stones and trim the hedges so the sign can 
be better seen by guest. 

  

 (NI) the electrical gate operating arm is missing, thus the gate will not 
work unless it is replaced. 
  

  (CI) The road was washing out on both sides as you enter the 
resort.  I had the guys place some large stone to keep guest from going into the 
ditch.  
  
(NI) The power for the lighting at the front entrance is run from the old rental office 
building.  This is a power bill which can be alleviated. The power for the front 
entrance should be placed as a separate unit from the power pole nearby or from the 
water feature. If the old office building is sold to a separate individual this could 
become an issue.  
  



Swimming Pool 
  

 (AI) Many of the railings at the pool are rotten.  They will be removed 
and replaced.  
 

 (AI) Several of the railings at the pool were placed within the stucco.  
They will be removed and a half moon vertical log will be placed so they can be 
changed out in the future. 
  

 (AI) The wood trim around the fan in the pool is natural and needs to be 
painted.  
 
(AI) There are many cracks in the cement decking that will be patched. 
 

 (AI) The “No Smoking” signs stapled on the railing look a bit tacky so 
they will be removed and placed in frames and re-hung.  
 
(AI) All of the glass siding doors will be cleaned and the exterior of the building 
pressure washed.  
 
(AI) Several of the stone from the wall in the pool are missing.  They will be 
replaced.  
  



Grounds 
 

 (AI) Several of the streets do not have street signs. This could be confusing 
to guest.  Signs will be placed on all of the streets. 
  

  (AI) Several of the railings throughout the property are broken or 
missing.  They will all be replaced or fixed.  
  

 (NI) There are unburied telephone cables on the property.  The phone 
company will be notified.  It is their responsibility to bury these cables. 
  

 (NI) The asphalt at the end of Kissing Way is cracking and should be 
patched before it gets worse.  
 

 (AI) The Culvert sticking up on the corner of Bears Den Way is exposed.  
We will place a grate on this so no little guests are entering this pipe. 
  

 (AI) The back of the curbs along the roadsides will be dug out to help 
catch the falling debris and rock so the streets stay clear.  
 



  (VI) As I drive the property if there are any rental companies leaving 
trash they are contacted and given a warning.  If the problem persists they are told 
the owner will be contacted, this usually works well. 
  

 (AI) All of the trees will be trimmed back from the roadways so all signs 
may be seen by guest.  
 

 (VI) This is Shultz crew installing one of the blow off valves  
 
 

 (AI) we are currently working on the sewer system in phase 1.  The 
pumps are the wrong type and one is not working.  New pumps have been ordered 
and will be installed in a few days. 
 

 (NI) We had several trees down from the recent storm and one of 
the cabins up in Star crest was damaged.  The owner was notified.  
  
 Thank you,  
 Cody Farmer  
  


